Health and Safety
Executive

Managing health and safety in construction

Appendix 5 How different types of information relate
to and influence each other in a construction project
involving more than one contractor: A summary
Start of project
Client to check what documents are already in their possession that
will be relevant to the project, eg an existing health and safety file.

Pre-construction information (PCI)
Client and principal designer (PD) must work together to:
■■ assess adequacy of existing information (eg existing health and
safety file from earlier project or asbestos survey);
■■ agree arrangements to fill gaps in existing information;
■■ provide sufficient information to designers and contractors.

Process of design
Designers must take account
of PCI to:
■■ eliminate, reduce or control
foreseeable risks in their
designs; and
■■ provide information to the
PD about measures taken
in designs to reduce or
control risks not eliminated.
PD to use this information to:
■■ take it into account in the
PCI and the health
and safety file; and
■■ provide it to the principal
contractor (PC)
towards the construction
phase plan.

Construction phase plan
■■

■■

■■
■■

Client to ensure the plan
is drawn up before
construction phase
begins.
PC to draw up the plan on
the basis of:
–– pre-construction
information; and
–– information provided
with designs.
PD to help the PC prepare
the plan.
PC to:
–– ensure the plan is
appropriately
reviewed, updated
and revised;
–– address any
significant changes to
risks involved and
controls put in place.

Health and safety file
■■
■■

■■

■■

■■

■■

Client to ensure the PD
prepares the file;
PD to prepare the file
in cooperation with
the PC;
PD to ensure the file
is appropriately
updated, reviewed and
revised;
PC to provide PD with
relevant information for
inclusion in the file;
PD to pass the file to
the client at the end of
the project;
PD to pass the file to
the PC if the PD’s
appointment ends
before the project
finishes.

End of project
■■
■■

Client to retain the health and safety file and ensure it is available
for any subsequent construction work on the building.
If the client disposes of their interest in the building, they must
provide the file to anyone who takes on the client duties.

Note: This diagram shows how the various types of information relate to each other and influence the content of other
types of information during the construction process (the arrows show the possible different flows of information). So, for
example as pre-construction information is developed, this influences the risks designers should consider and the
information they provide about how their designs reduce or control foreseeable risks. In turn, this may influence further
development of the pre-construction information, as well as the construction phase plan and the health and safety file.
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